WDAFL BOARD MEETING
Nov 1, 2020 7:00 PM CONFERENCE CALL

Meeting was called to order by Joanne at 7:02 PM. In attendance were Joanne, Susan, Wendy, Lisa G,
Marjie, Leah and Lisa W. Andrea was absent.

Secretary Report: Lisa presented the Oct 18, 2020 Board meeting minutes for approval. Susan moved
to approve the minutes; Wendy provided a 2". Minutes were approved.

November Show Discussion;

e Judges: Ronald Bartholomew is a R and Carol Bishop is a r. Changes in the AQHA requires a large
R judge, scheduling is difficult. With the COVID increase, Carlie has retained a backup large R
judge; Heather Stalker.

e Friday set up; Wendy has the swag bags. Frank Butler will help to set up the awards. Joanne has
the tables and banners and ribbons. Lisa G and Ray will be there on Friday to help. Estimate set
up time between 1 -2.

e Breed Awards; Leah will sent out a FB message to be sure everyone brings the registration
needed. Wendy will bring a measure stick for the ponies.

e Banner and table set up; will try to find a covered area in case of rain. Wendy and Lisa will set
up the Photo area with the banner. Joanne will be doing the WDAFL table and other areas. All
decorations will be welcomed.

e Education and Saturday Fashion Show: Leah is putting together the fashion show We will do
the raffles and fashion show prior to the Freestyle on Sat. Joanne will call the raffles.

e Reminders to Bring Things; Leah - Medal display, Ray and Lisa G- bananas and granola bars,
Susan- water bottles, Lisa W- apples and carrots, Joanne- coolers and ice.

e Joanne is making a list of Raffle and Silent Auction items to be an added sheet to our program.

Next meeting: It will be to analyses of the Show outcomes. Sunday, Nov 15, 2020 at 7:00pm. This is
a very important meeting!!

Adjourn; Wendy moved to adjourn, 2" by everyone. Meeting adjourned at 7:55pm.

SUPER BIG THANK YOU TO JOANNE FOR ALL HER HEADACHES
AND GREAT JOB!!!



